
 
 
 

 
ACCOMMODATION REVIEW PUBLIC SESSION 

 
PUPIL ACCOMMODATION REVIEW 2015:01 

Byng Public School, Clearview Meadows Elementary School, Stayner Collegiate Institute 

 
Thursday, March 10, 2016 

7:00 p.m. 
 

M I N U T E S 
  
The Accommodation Review Committee (ARC) held the first public meeting on Thursday, March 
10, 2016, at Clearview Meadows Elementary School.   
 
PRESENT: 
Committee Members Kerry Dowdall, Byng Public School 
 Cassandra Rawn, Byng Public School 
 Stacey Gillis, Clearview Meadows Elementary School 
 Jared Singleton, Clearview Meadows Elementary School 
 Bayley Coutts, Stayner Collegiate Institute 
 Susan Michalchuk, Stayner Collegiate Institute 
 Jacob Underhill, Stayner Collegiate Institute 
 Sebrina Westbrooke, Stayner Collegiate Institute 
 
Trustee Annie Chandler, Trustee, Collingwood and Clearview 
  
Staff John Dance, Superintendent of Facilities  
 Janice Ellerby, Principal, Stayner Collegiate Institute 
 Rita England, Executive Assistant, Area 5 
 Jackie Kavanagh, Superintendent of Education, Area 5 
 Andrew Keuken, Manager of Planning, Enrolment and Community 

Use 
 Doug Paul, Principal, Clearview Meadows Elementary School 
 Joyce Smith, Principal, Byng Public School 
 
 
Chairperson John Dance, Superintendent of Facility Services, called the meeting to order at 
7 p.m. 
 
1. Welcome  - Superintendent/ARC Chair 
 
 Superintendent John Dance welcomed the ARC members attending the first public 

meeting of the Accommodation Review Committee (ARC) and recognized Chair of the 
Board Peter Beacock, Trustee Annie Chandler, Robert Walker and Kevin Elwood - 
Clearwater Township Councillors, Superintendent Daryl Halliday, and welcomed 
members of the public. 
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2. Introductions of ARC Members and Board Staff 
 
 Superintendent Dance asked ARC members and SCDSB staff to introduce themselves. 

  
 Superintendent Dance explained the process by which the meeting would be conducted.  

Members of the public were invited to ask questions and provide input through an open 
mic process, as well as complete feedback forms.  

 
3. Review of the First Public Meeting and Overview of Feedback 
 

a)  Review of the First Public Meeting:  
 

Superintendent Dance summarized the key points from the first public meeting held on 
February 18, 2016, which included: the purpose of the accommodation review, highlights 
from Policy 2313 (revised), an overview of the ARC meetings, procedures, timelines and 
milestones, reported on the Initial Board Staff summary, the staff accommodation 
options and the preferred option; as well as, the School Information Profiles (SIPs), and 
the work of the ARC to date. 
 
Superintendent Dance thanked members of the public for signing in and reminded them 
that if there is a review of the ARC process, only those who have attended the meetings 
and signed in are eligible for submit a request to review the process. 
 

 b)  Overview of Feedback: 
 

Superintendent Dance provided an overview of the feedback provided by parents, 
members of the public and staff at the first Public Meeting held on February 18, 2016. 

 
 Questions, comments and concerns expressed by the community included: 

 

   ensuring Board compliance of Policy 2313 and open communication with the 
community 

   consideration of an attendance area review(s) to bring more students to SCI 
   ensuring accurate growth information is considered 
   student safety and crossing guards along Hwy 26 and sidewalks 
   desire to keep a community high school in Stayner,  appreciation of  SCI and staff 

and drawing upon already existing community ties  
   retention of SCI students by: additional programming, closing other high schools to 

out of area requests, not providing transportation to other schools and encourage 
and educate grades 8’s so they choose to attend SCI   

   excellent programming and co-op opportunities at SCI and concern that SCI 
programming  is underrated when it is comparable to co-terminous school board 

   funding availability  
   concern regarding Byng P.S. being overlooked in the ARC process, what would 

happen to the school when it is closed and state of repair of closed schools  
   co-op opportunities outstanding at SCI 
   grade 7–10 accommodation option 
   grade 7–12 model, administrative staffing questions, concerns regarding 

appropriateness of grade 7 and 8’s in  a high school setting 
   transitioning  students and staff  from Byng P.S. to their new schools 
   compliance with AODA and accessibility issues at Byng P.S. 
   potential organization and design of the new facility 
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Superintendent Dance spoke on the Accessibility for Ontario’s with Disability Act 
(AODA), explaining that certain repairs must be made to buildings to meet specified 
standards.  The chief building official of the community will tell the board the extent of 
renovations, upgrades and repairs to be done to make a building accessible and in 
compliance.  These repairs and other efforts could potentially be more invasive to a 
school than just adding an elevator to the school. 

 
4. Working Meeting Update  

 
Superintendent Dance spoke on the work of the committee on February 25, 2016 and 
commented on the tour of both schools at that time. 
 
Superintendent Dance explained that Stephen Sage, CAO for the Township of Clearview 
attended the working session in response to a request by ARC members to invite 
someone from the township to address safety concerns regarding sidewalks for students 
walking to schools.  CAO Sage spoke on township initiatives, community hubs, safety 
and sidewalks. 
 
Also in attendance was Steve Parker, Manager of Design & Construction, SCDSB who 
provided detailed information on how the Ministry of Education funds the board for new 
schools and the process of business case development. 
 
Manager Parker spoke on the potential shortfall in funding of $2 million if the board were 
to develop a business case to build a new replacement school on the Byng P.S. site 
based on benchmark funding. 
 

5. Next Steps 
 

Superintendent Dance explained that the information collected at the Second Public 
Meeting will be compiled for review and discussion at the next ARC working session(s).    
 

Superintendent Dance reviewed the Timeline Milestones and reported that the Avon-
Maitland District School Board and Goderich District High School have been contacted 
to arrange a meeting via SKYPE or in person at the next working session at SCI on 
March 31st.   
 

April 20th is the Final Public meeting to summarize the work of the ARC, after which the 
ARC is disbanded. 
 

 

Public Comments/Questions 
 
Staff and ARC members responded to questions from the public and the recording secretary 
compiled questions from the public. 
 

Members of the public made the following comments and asked the following questions: 
 

1.  A member of the community questioned definition of mostly accessible?  If Option C is chosen, 
will grade 8 students be able to go through the “rights of passage” graduation. 
 

Superintendent Dance spoke on the AODA standards, and explained that the board has an 
Accessibility Advisory Committee who perform regular audits on all schools to ensure 
accessibility standards are met.  All new buildings are up to code and would be fully accessible. 
 

Superintendent Dance commented that the grade 6 and grade 8 principals would still work out 
the details of graduation from elementary to secondary school. 
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2.  A parent from the community commented on a “Blueprint” document that was sent home.  The 
parent expressed concern over the students’ smooth transition into highschool and success 
beyond highschool, and commented that mental health is most important for students and 
questioned what types of supports will be there for students.   
 
A committee member commented that transition programs are already in place at Stayner 
Collegiate to support students with transitions to secondary school (Spartan Start.) 
 

Principal Doug Paul spoke on his experience with students transitioning to high school.  
Students would still be dealing with elementary school teachers and curriculum and would be 
participating with older students.   Students would have an easier transition to high school  when 
they see it going on around them; they would see and experience how a high school works and 
allow them to be even better prepared.  Presently, children from Clearview Meadows E.S. go to 
SCI as much as possible for specialized programs.    
 

Principal Janice Ellerby commented that elementary and secondary student success teachers 
already work closely together to make a smooth transition for students.  The process would be 
even better having all the success teachers in the same building.  Guidance personal would 
know the students and establish relationships critical to student success.   Staff from elementary 
to secondary would work together to enhance services to all students. 

   
3.  A parent from the community questioned that under Policy 2313, a majority decision is not 

required.  What is the majority decision?  The parent questioned that because growth is 
happening (25 homes guaranteed) could that impact enrolment at Byng P.S.   Where in the 
disability act does it say 2nd and 3rd floors must be accessible? Are costs inflated and has it been 
taken into consideration that the back of building is newer? 
 

The parent expressed concern that the closing of Byng P.S. will negatively affect property values 
in the area because of the potential lack of upkeep.   
 

Superintendent Dance responded that the actual vote is at the trustee table.  The ARC working 
committee votes through a consensus process. The committee can put together ideas and 
suggestions and provide recommendations to the Board of Trustees that will be included in the 
final staff report. 
 

Superintendent Dance explained that although the board appreciates growth, there has been 
declining enrolment overall amongst the schools and very few students are coming out of the 
homes that are being built.  Manager Keuken explained that statistics indicate that for 100 
houses built approximately nine public secondary school students come out of these homes. 
The Planning department works with the municipality in this area. 
 

Superintendent Dance responded that by 2025 the board will strive for all schools being fully 
accessible, and if the board were to install an elevator in Byng P.S., that may trigger a variety of 
other needed work and there could be additional costs that the board has not budgeted for.  
Byng P.S. creates a significant facilities issue for the board, i.e. older building that is harder to 
maintain, the basement is closed off, as well as part of the library.  
 

Superintendent Dance explained that the board adheres to Ontario Regulation 444/98 when 
disposing of school properties and all board buildings that are declared surplus must be kept up 
to local municipal standards until sold. 
 

Superintendent Dance reiterated that the Ministry funds growth and consolidation and that 
Option C is the best plan going forward for the community to receive funding. 

   

4.  A member of the community questioned whether anyone had consulted with the other schools in 
the area?  
 

Superintendent Dance explained that this ARC is dealing with the 3 schools in Stayner right 
now; however If the ARC members recommend the board reach out to other schools, that will be 
considered in the final report. 
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Principal Ellerby has already made contact with Mitchell DHS providing questions that arose at 
the first public meeting for their consideration and feedback. 
 

An ARC member commented that he had attended a 7 – 13 school, with no issues.   
 

   
5.  A member of the community questioned that if SCI closed would Wasaga Beach get a high 

school. 
 
Superintendent Dance explained that staff members had met with Wasaga Beach 
representatives and although Wasaga Beach does not have the numbers to currently justify a 
high school in their community, the closing of SCI could potentially bolster their case.  
Collingwood Collegiate Institute (CCI) or Nottawasaga Pines Secondary School (NPSS) could 
also accommodate SCI students. Superintendent Dance stressed that the proposed solution is 
an opportunity for Stayner to keep its high school. 

   
6.  Councilor Kevin Elwood thanked ARC members and expressed his concern that the Ministry 

looks at the funding perspective first and overlooks the overall health and fabric of the Stayner 
community.  
 
Councilor Elwood commented on the community aspects and the central location of Byng P.S. 
and expressed his concern that students are allowed to go outside their catchment area to other 
high schools. Councilor Elwood expressed his belief that programming doesn’t affect a student, 
it is the community that affects the student.  
 
As a community leader councilor Elwood asked that that the board consider looking at 
attendance and future growth, and rework the catchment area from the other schools so that   
SCI would be healthy with great course selections and opportunities.   

   
7.  Councilor Shawn Davidson, questioned the dropout rates for SCI to CCI and commented on the 

condition of buildings the board no longer has use for.  Councilor Davidson suggested the 
possibility of another public organization simply taking over a building when it becomes 
redundant and questioned how much money will the board receive from the sale of Byng P.S.? 
 
Councilor Davidson requested members of the ARC address the community and ensure that 
their voice is heard.    
 

Superintendent Dance responded that the graduation rate for SCI is 76% and 74% for CCI. 
Superintendent Dance explained the “proceeds of disposition” which includes funds from all sold 
buildings that were excess to the board. Funds from the sale of a property can be used for 
capital anywhere within the board.  
 

ARC members commented on the discussion at working meetings, reaching out to the 
community, making recommendations from the committee to the board, the extensive 
information provided and commented that although they are not experts, the ARC members are 
trying to do what is best for all children by getting information and feedback from other people 
who have gone through process before they reach their final conclusions. 

   
8.  A student from the community questioned how many of the teachers at Byng P.S. would be 

moved to Clearview Meadows E.S. 
 

Superintendent Dance and Superintendent Jackie Kavanagh responded that in a consolidation 
situation, staffing would be governed by number of students, staffing and the teachers’ collective 
agreement.   Superintendent Kavanagh spoke on the spring staffing process whereby all 
teaches are able to apply to teaching positions and the principal would consider the requests by 
seniority and qualifications.  
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9.  A community member questioned the possibility of increasing revenues from gym rentals, etc.  
to increase revenues to keep Byng P.S. open and moving boundaries to increase attendance in 
Stayner? 
 

Manager Keuken spoke on partnerships and rentals of facilities that can only be leased out on a 
cost recovery basis.  As mandated by the Ministry, the dollars that are brought in cover costs 
such as utilities, administrative and custodial expenses only.  

   
10.  A staff member commented that students living outside of the Stayner area may not want to go 

to SCI and suggested board staff look at a revised catchment area, changing the attendance 
area boundaries significantly so that students can still be with their friends. 
 

Also suggested was the possibility of a progressive change i.e.  grandfathering existing students 
and bringing students gradually into the high school 
 

The staff member encouraged the board and staff to showcase programs, i.e. greenhouse 
program, co-op programs from automotive to cosmetology, paid co-op with Base Borden and the 
Environmental High Skills Major. 
 

Superintendent Dance commented that an attendance area review was a topic discussed by the 
ARC at the last working session and could be considered as part of a solution. 

   
11.  A member of the community questioned where does the Stayner ARC rank with all the other 

projects the board is undertaking in the next three to five years, and questioned funding. 
 

Superintendent Dance explained that there are only two types of funding, the board’s 
submission is for “consolidation” funding.  This is the only plan that meets the standard for 
Ministry funding requests at this time.  The Stayner ARC is currently a placeholder but would be 
considered for prioritization at the conclusion of the ARC and during the next planning cycle. 

   
12.  A member of the community questioned whether there had been consideration given to 

submitting an  application under capital funding and questioned  whether the board was going 
with the option that has the greatest opportunity of acceptance and success from previous 
funding applications.    
 

The community member commented that this process is driven by funding, not what is best for 
students, growth of the community and the future use of the facility.  
 

Superintendent Dance spoke on the Capital Plan and explained that the Ministry does not fund 
for small schools, but has given money to school boards for consolidation of schools.  Under 
Capital Priorities, Stayner would be competing against 72 other school boards for a smaller pot 
of money.  
 

Superintendent Dance explained that the grade 7–12 model is a complete change from what the 
board has done previously.  In order for it to work, the community must get behind it. Information 
provided from other boards indicates that when students start in a high school in grade 7, most 
students stay until they complete grade 12.   
 

Superintendent Dance concluded that the reality the community faces is that the student 
population is not growing, even though there is growth in some areas. 

   
13.  Chair of the Board Peter Beacock commented on the Ministry change of funding direction and 

that they have money for consolidation.  If a plan went ahead to rebuild Byng P.S. in the Capital 
Plan, it may take many years or never come at all while SCI becomes smaller and loses 
students; the consolidation funding stream could be gone and the whole plan would change.  
Chair Beacock stated that at this point in time we have a possible funding source through 
consolidation funding that may not exist in the future. 
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14.  A parent from the community questioned the process, options, timelines, ARC member’s 
concerns and information, likelihood of changing boundaries; as well as what information is 
given to the secondary students regarding the ARC process.   
 

Superintendent Dance responded that the ARC process is a consultation to try to find out what 
the community wants and to work with the community.  This process is different from previous 
ARCs in that it is a streamlined version, there are no votes, only consensus and then the ARC is 
dissolved after the final meeting. 

   
  ARC members voiced their opinions and commented that they were receiving a lot of 

information and all options are still being considered. ARC members stated that they would do 
their best to speak on behalf of the community during the ARC process.   
 

An ARC member commented this was an opportunity for the community to work together and 
build something really great.    The bottom line is money, and to build a new school the money is 
not there. 
 

An ARC member commented that she would like to hear more from the young people to share 
their opinions and thoughts; their voices are critical in the decision process. 
 

Principal Janice Ellerby mentioned that at SCI, students had been informed by daily 
announcements, tweet it out, and the ARC information has been widely communicated to the 
whole community. 

   
15.  A parent questioned that in regards to capacity, Stayner cannot support three schools, if Byng 

P.S. is closed can all students be fit into Clearview Meadows E.S.? 
 

Superintendent Dance responded yes, with additions.  The portapacks would be removed at 
SCI, the amount of greenspace would not be changed, and there is ample room for an addition 
to Clearview Meadows E.S.   The sites can easily accommodate the students.  This would 
provide more than enough capacity at both schools.  

   
16.  A student from the community questioned why board staff and ARC members are not coming 

into the schools and talking to students about the ARC, rather than only providing information 
online. 
 

Superintendent Dance commented that could be done and would be discussed at the next ARC 
working session and reminded the audience that the ARC does have student representatives. 

   
17.  Trustee Annie Chandler (Collingwood and Clearview) commented that she would be happy to 

take any calls at: 705-229-6217, or email achandler@trustee.scdsb.on.ca as other trustees will 
be looking to her for information before making the final decision regarding the Clearview ARC. 

 
18.  An SCI parent commented that she feels strongly that an attendance area review was required, 

but that it should include New Lowell, Creemore and Worsley, in order to keep all the children 
and friends together and questioned the time frame required for an attendance area review.  The 
parent also questioned how students can be retained and denying out of areas to other high 
schools. 
 

Superintendent Dance explained that an attendance area review could be undertaken next year. 
 

Superintendent Kavanagh responded that she approved very few out of areas requests to leave 
SCI, however when not approved, the students register at the co-terminous board.  One third of 
these students are lost to other school boards.  Regarding programming, Superintendent 
Kavanagh and the associate director will be meeting with the director to discuss this issue as it 
impact’s SCI’s ability to program for students.  An issue is that schools look at pathways and 
programs offered, but students want the courses now. 

 
 
 
 

mailto:achandler@trustee.scdsb.on.ca
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19.  A member of the community suggested a Campus Community.  Combine all schools and treat 

them as one big school, and questioned what the class size would be in the proposed model. 
 

Superintendent Dance responded that class sizes are mandated by the province. 
   
20.  A community member commented on the value of all three schools.  The first preference would 

be to maintain all three, however it that is not possible then an elementary and a high school 
would be the preference. 

 
21.  A community member questioned why grade 7 – 8’s are not represented on the ARC committee.  

Also, could grade 7 – 8 students use space at SCI, access programming and then come back to 
Clearview Meadows E.S. for Spirit Days. 
 
Superintendent Dance responded that there are two high school students representing students 
and the transition would be considered by staff at both schools and grade 7-8 students would 
have access to SCI program spaces.  

   
22.  A teacher from SCI recommended that students be informed and have the opportunity to make 

decisions about the ARC process.  It was suggested that students at SCI may not like the idea 
of a 7–12 highschool and that they should have a voice and the opportunity to be involved in the 
discussion with the other school boards.   
 
Superintendent Dance commented that the two ARC students at the table carry a lot of weight in 
the process. 

   
23.  A member of the community expressed concern that teachers at Byng P.S. are being told to get 

out as fast as they can, and questioned the continuity of education at Byng P.S. if teachers are 
leaving; as well as the level of education. 
 
Principal Joyce Smith commented that the board has no control over what unions say and she 
has heard no comments to that affect. 
 
Principal Paul commented that if teachers choose to leave, they have the ability through their 
collective agreements to apply to positions at other schools and then other teachers will fill those 
jobs.  It was stressed that the principals are not encouraging teachers to apply for other 
positions, and there is no issue with quality of education at either school. 
 
Principal Ellerby commented that it is a common occurrence every year that teachers move to 
further their career paths.  The core teachers, committed to that school, will be there until they 
retire.  Presently, teachers are teaching outside their area of expertise and make it work and are 
willing to go above and beyond to make good things happen for students. 

 

  
Closing Comments 
 
Superintendent Dance thanked the ARC committee members for their time and commitment to 
the ARC process and thanked the public for their comments and questions. 
 
Adjournment 
 
The Accommodation Review Public Meeting ARC 2015:01 adjourned at 9:30 p.m. 
 
The next ARC working meeting is scheduled for Thursday, March 31, 2016 at Stayner 
Collegiate Institute 6:30 p.m. 
 
The final public meeting is scheduled for Wednesday, April 20, 2016, at Stayner Collegiate 
Institute, at 7 p.m. 
 
 
March 10, 2016 


